
Please meet all the Goedgedacht Teams dedicated 
to helping rural children and youth out of poverty.

Board of Directors

Back fltr: Yolanda Meyer, Peter Templeton, Rob Templeton 

& Neville Eriksen. Front fltr: Jeanne Thomas, Llana Valentine, 

Ingrid Lestrade & Logie Soobramoney.

POP Support Team

POP Koringberg Youth Centre

Raylene Titus (Centre Co-ordinator, centre) with volunteers

POP Chatsworth Youth Centre

POP Riverlands Youth Centre

Fltr: Volunteers Ashwin Arendse, Edwina Pieterse, Mary Koordom,  

Johnwell Stewe (Centre Co-ordinator) and Ashton Arendse

POP Prince Albert Youth Centre

Care for the Planet Team

Goedgedacht Leadership College

Riebeeksrivier Pre-school Team

Dewald Cillie

Life Skills Manager

Simone Europa

Manager

Back fltr: Shireen Snyders & Jacolene Maloy. Middle fltr: Maria 
Wilschut, Magrieta Van Rooyen, Mariska Dreyer & Jane Booysen. 
Front fltr: Carmen Amerika, Lizette Warie, Shann Hendricks, 
Laetitia Williams (Principal) & Shanice Van Der Westhuizen.

Goedgedacht COOP (Cycle 
Out of Poverty) Bicycle Project

Jan Fikster

Manager

Jonathan Malgas

Mechanic

POP Riebeek West Youth Centre

POP Riebeek Kasteel Youth Centre

Back fltr: Johanna Swarts,  Anna Swarts and three volunteers. 

Front fltr: Volunteers with Marcell Caeser (Centre Co-ordinator, 

far right)

POP Paarl Youth Centre

Maria Isaacs (Centre Co-ordinator, back left) with volunteers

POP Goedgedacht Youth Centre

Back fltr: Elizabeth Louw, Nontombi Twaku, Anna Wilschut (Team 

Leader), Charlotte Amerika & Andre Pieters. Front fltr: Marriete 

Engelbrecht, Rachel Beukes, Marouise Balie & Jennifer Karolus.

Monitoring Evaluation 
& Learning Team

Back fltr: Lauren Philander, Chrizelle Markus, Kaylene Titus, 

Louise Leher & Phelokazi Twaku. Front fltr: Werner Apollis, Riaan 

Marcelli & Rodger Isaacs

Marketing & Fundraising Team
Finance Team

Back fltr: Yolanda Meyer, Juanita Liedeman, Shermorne Ockhuis, 

Deon Daniels & Emmerentia Pieterse. Front fltr: Logie Soobramoney, 

Rachel Koopman, Theodora Robinson & Andrew Cramford.

Admin & Transport Team

Back fltr: Jeanne Thomas, Reinhardt La Meyer, Chantelle Venter, 

John Hookins & Carli De Bruin. Front fltr: Randall Bloemstein, 

Hennie Daniels & Juan Snyders

Human Resources Team

Llana Valentine

HR Director

Kim Lawrence

HR Officer

Help the Rural Child Head Offi ce

Nicky Antoni

Director

Leigh Lewis

New Business Dev.

Matthew Cheketri

Stock Manager

Mobile Book Shop

Celeste Abels

Shop Assistant

Biddy van Zyl

Shop Assistant

Natalie Cheketri

Shop Manager

Kirstenhof Charity Shop

Heather Johnson

Shop Assistant

Charles Effers

Shop Manager

Mowbray Book Shop

Michela Edmond-Smith

Shop Assistant

Vivienne Jacobs

Shop Manager

Mowbray Clothing Shop

Marion Rubain

Shop Assistant

Theresa Field

Shop Manager

Help the Rural Child Collection Service

Ashwin Brandt, Donny Klaasen, Theo Jacobs & John Palm

Retreat Clothing & Furniture Shops

Griselda Majiet

Shop Manager

Liesel Field

Shop Assistant

Jenny van Gussling

Shop Assistant

Retreat Clothing & Furniture Shops

Griselda Majiet

Shop Manager

Clayton Smith

Shop Assistant

Safe House Mothers

Trading Team

Back fltr: Michael van den Langenbergh, Brendon Geduld, 
Jim Wilson, Joseline von Wielligh, Rob Templeton. Middle fltr: 
Christoline Isaacs, Mercia Snyders, Willem Diedericks, Yvonne 
Mentoor, Rachel Damonse. Front fltr: Laraine Templeton, Vania 
Vilander, Cathleen Isaacs, Miena von Wielligh, Baronise Cupido.

Support Services Support Services

Income Streams Income Streams

We 
interact directly with 

4 526 
babies, children and youth. 
We interact indirectly with 

3 257 
individuals in the communities 

in which we work.

Our Trustees

All names listed from back (left to right) to front (left to right).

Maintenance Team Adderley Street Clothing Shop

Rashieda Davids

Shop Assistant

Sabrina Martin

Manager

Candice Field

Shop Assistant

Sea Point Clothing Shop

Natalie Jacobs

Shop Assistant

Charlene Karriem

Shop Manager

Conference Management Team

Jacques Williams

Reservations Co-ordinator

Neville Eriksen

Conference Director

Fltr: Wayne Wilschut, Janielle Liebenberg, Melvin Swartz, Russel 

Engelbrecht & Arend Jordaan

Conference Kitchen Team

Back fltr: Anetta Fortuin, Cynthia Albertus, Chesnay George & 
Rachel Van Niekerk. Middle fltr: Azert Warrie, Samantha Nero, 
Karen Hendricks & Chrisie Damonse. Front fltr: Getruida Scholtz, 
Johanna De Bruin & Hendriena Combrink.

Conference Centre Hospitality Team

Rozelle Karolus

Reception

Solo Daniels

Reception

Jacques Williams

Reservations Co-ordinator

Trading Driver

Melvin Swartz

Driver

Trading Farm Workers

Fltr: Dawid Fortuin, Samuel Booysen, Jan La Meyer & Jakob Heyse

Trading Factory Workers

Back fltr: Mercia Snyders, Joseline von Wielligh, Rachel 
Damonse, Jim Wilson, Brandon Geduld. Front fltr: Cathleen 
Isaacs, Baronise Cupido, Miena von Wielligh, Christoline Isaacs, 
Yvonne Mentor.

Trading Factory Manager 
& Quality Assurance

Michael van den Langenbergh and Vania Vilander

Grow Peace UK Team

Fltr: Kate Wells, Lisa Jones & Cathy Newby

Trading Operations 
Management Team

Marion Brink
POP Fundraising
Administrator

Elmarie Schwartz
POP Social 
Worker

Sophie Isaacs
POP Centres 
Co-ordinator

Back fltr: Frans Monk, Brendon Scholtz, Mike Maneli, Elrico 
Swarts & Nelson Chinosengwa. Middle fltr: Mikal Lambert, 
Sandra Viljoen, Rosaline Abels & Deon Van Der Westhuizen.
Front fltr: Pedro Scheepers, Jafta Hendricks & Shelton Brink.

Back fltr: Volunteers Chandre Suman, Anstruille Tock, Magret 

Miljiet & Riccardo Nell. Front fltr: Volunteer Kayla Williams and 

Rodine Barends (Centre Co-0rdinator).

Back fltr: volunteers with Terence Adonis (back right). 

Front: Katriena Asja, Mischa Schreuders (Centre Co-ordinator), 

Sanna Welkom & James van der Westhuizen

Leticia Swarts (Centre Co-ordinator, front right) with volunteers

Fltr: Chelsey Fell, Creshim Pietersen, Leigh-Anne Horn & Lara 

Scott

Laraine Templeton

Operations Manager

Rob Templeton

Trading Director
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These are our front line troops - our Safe House Mothers: 
Regina Isaacs, Magrieta Klein, Maria Tomoties, Alletta Arendse, 
Janetta Welkom, Marlie Gysman, Jacoline Maloy, Lena Booysen, 
Maria Koopman, Meisie Asja, Tandeka Absalon & Katrien Asja. 
Front Kneeling: Maria Dreyer. Four absent from the photo.

Donovan Muller
Accenture Partner, Chemical 
Engineer, Chairman

John O’Leary
Lawyer & Mediation 
Specialist

Graham Wilson
Financial Director, Archdiocese 
Cape Town, Honorary Treasurer

Anne Templeton
Social Worker

Vanesa Padijachee
Social Worker, Political Liaison 
Officer (Nicro), National Advocacy 
and Lobbying Manager

(Absent) Evadne Kortje
Snr Public Prosecutor 
Supreme Court Cape Town

(Absent) Mary Lack OBE
60 years community work



Dear Friends and Supporters,

When I think of the past year, a whole cluster of emotions come to the surface. Sadness 
at Annie’s final retirement (remember Annie’s ‘retired’ several times over the past ten 
years, this time it is for real). Of course she is still around and remains a Trustee, but 
more involved in family issues these days. Pride at what we have accomplished over 
the past 23 years. The slow putting together of the Goedgedacht jig-saw puzzle, still 
not completed but looking good and the curiosity at what the final picture will look like. 
Who knows what all the people on the opposite page are capable of when they put 
their minds to it, I certainly don’t.

Deep satisfaction at the spread of the POP youth centres, eight on the ground and two 
more POP centres to be in place by the end of this financial year and lots of interesting 
developments in the pipeline. Then there is a sense of accomplishment at doubling 
the size of the Claude Leon Foundation Dam. We all know the advice about eating 
elephant’s one bite at a time. Building water storage dams feels like eating a herd 
of elephants, one elephant at a time. It’s done and it looks beautiful. You are most 
welcome to come and have a look and have a picnic, but wait until it is full to the 
brim. After all, you paid for it and it’s there because of you. We can now plant out the 
remaining 20 hectares of fallow lands at Goedgedacht. 

Above all, the exhilaration of knowing that we have touched the lives of 4526 children 
directly, and a further 3257 indirectly this year. Large numbers at holiday programmes 
and special events, then smaller numbers, more intensely, on a daily basis. 

Not in my wildest dreams did I ever think I would see the day when Goedgedacht 
would mean so much to so many children. 

Quality of service to these children is uppermost in all our minds, we have set the 
bar high and we are nowhere close to where we would like to be. This is an ongoing 
battle but we will win it. We have chosen the LEAN system as our weapon of choice 
for getting to the highest standards of service delivery to our children. We have been 
at it for two years now and slowly finding our way. Everyone is committed to LEAN and 
furiously measuring each other’s work on a weekly basis. We have twelve Continuous 
Improvement Teams that meet weekly, so it is only a matter of time before we start to 
see all this hard work pay off.

I am also extremely excited about a development that has emerged over the past 
two years at Goedgedacht, this is our (Servant) Leadership Training Centre. Twenty 
young people from all the rural villages we work in, come together every month for an 
intensive course in leadership training. Then after 120 have been through this monthly 
course, the crème de la crème go through an intensive one week a month course 
which will strengthen their resilience, confidence, endurance and integrity for the years 
ahead, giving us servant leaders in all our small towns and villages that we can look 
up to, respect and follow.

“Who would have thought!” All achieved in the past 23 years.

Who knows what the next 23 years will bring.

Stay with us, it will be fascinating.

Best Wishes,

Peter Templeton
DIRECTOR/SOCIAL WORKER

Financial Summary

Peter’s Letter

Contact Us
Tel: +27 (0)22 482 1291

 +27 (0)22 482 4466

 +27 (0)22 482 4369

Fax: +27 (0) 86 655 5193

Postal Address: PO Box 458, Malmesbury, 7299

Physical Address: Goedgedacht Farm, Riebeeksrivier, 
 Off R46 Malmesbury District

GPS Co-ordinates: 33º22’44.1”S 18º50’53.0”E 
 (visit our website for map and directions)

Website: www.goedgedacht.org

Facebook: The Goedgedacht Trust

Twitter: ruralchild

Instagram: goedgedacht_trust_

YouTube: Goedgedacht Rural Children

Support Us

We owe a great debt of gratitude to many people, institutions, trusts, companies, schools and 

government departments.

Local, Provincial and National Government Departments
Especially Education, Health, Agriculture, Social Development, Trade and Industry, Rural 

Development and Land Reform. Officials from all these Departments and Authorities have gone 

out of their way, time and time again to make resources available and help us to improve our 

services to rural children. Then Swartland, Prince Albert, Drakenstein and Bergrivier Municipalities. 

From the Mayors to all of those in charge of the various Departments, the town planners, the 

building inspectors, etc. for their kindness to us we say “Thank You”.

International Development Agencies 
A special thanks to our generous friends at Misereor in Germany, Comic Relief in England, 

Kinderfonds Mamas in the Netherlands, Youth Connect in Australia, The Valentine Trust in 

England, The Genesis Foundation in London, Rotary International and Rotary Ipswich. We want 

you to know that your on-going support allows us to lay down long term foundations and plans to 

create a support network which will have a lasting effect on the children in the POP programme 

and gives us the time to build our own self-sustaining networks.

The Wonderful Wise Guys acapella band from Germany
The Prince Albert POP centre would not be there without you. Thank you for the song ‘The Children 

of South Africa’. A lovely, lilting melody, greatly enjoyed by our children and sung with great gusto 

by two thousand of them at the recent Human Rights Day celebration at Goedgedacht. Please 

visit our Website for a glimpse of them singing it - www.goedgedacht.org

Trusts and Foundations
Locally we have wonderful friends. Here they are, in no special order. The Prince Albert Community 

Trust, The Distell Development Trust and the Distell Foundation, Accione, Grassroots Group, The 

Nelson Mandela Children’s Fund, First Rand Foundation, Home Choice, Joan St Ledger Lindbergh 

Charitable Trust, The Claude Leon Foundation, Cabrini Trust, St Ola’s Trust, PPC, Allan & Gill Gray 

Foundation, FC Robb Foundation, Gray Trust, Rawbone Trust, Saunders Trust, Penso Trust, E.R. 

Tonnesen Trust, Schwarz Trust, The Rolf-Stephan Nussbaum Foundation, GEA Refrigeration, The 

Hibbert Family Trust, The Green House, Lieben Group, Pick n Pay, Gourmet Foods, Woolworths, 

HEB, CTG and Rotary Paarl. Amazing generosity and helpfulness from all of you in supporting us 

to reach out to the forgotten children of Africa.

International Schools Visits
Each year we host a growing number of International schools, some from other parts of Africa, a 

sprinkling from outside the UK and the vast majority from England, Scotland, Ireland and Wales. 

For three months of the year Goedgedacht rings to the sound of young people, singing, laughing, 

dancing and playing sport, helping out in a whole variety of ways. A wonderful clash of cultures. 

June, July and August are joyous months and we have come to look forward tremendously to 

these visits. You would not believe the tearful goodbyes we experience each year.

One school King Edward IV from Southampton has ‘adopted’ a POP youth centre, Moulsford 

Preparatory is helping us financially to build an Ark in our much longed-for Play Park and in 

so many other ways these schools want to see us prosper and grow. Thank you all for your 

support.

Generous Friends
Too many to mention individually but there are those of you who have waved the flag for rural 

children especially high this year and it would be remiss of me if I did not mention them, Bill 

Frankel, Adrian Arnott, Ingrid and John Wolfaardt, Beverly and John Atken, Jenny, Bill and Andrew 

Elder, Tony Sellmeyer, Tim Jackson, Suzanne Ackerman, Paulo Pierboom, Carl Pretorious, Veronica 

Harvey, Mike and Janet Perrott, Cleon Dunleavy, Pam Fuller, Tessa Harvey, First Technology, 

George and Eileen Furness, Jo and Bas Kardol, Don Perrott, Ian Hall, Sam, Lucas and Finn from 

Moulsford School.

Our Staff
Well, there they all are on the other side of this report, hard working, committed and a pleasure 

to be with. Here is a group of South Africans who are doing all in their power to create a stronger 

South Africa and make this country of ours a happier, kinder and more prosperous place to live 

in. Thank you for your contribution and may you all continue to draw our rural children out of 

poverty and help them to a better way of life. 

Volunteers
These are the unsung heroes of our organisation, they often pass silently through and never get 

the acknowledgement they richly deserve. They give of their time, their skills and wisdom and I 

want to take this opportunity to salute them and thank them for their contribution to helping us 

help rural children.

Our Trustee Team
This is the team that meets regularly throughout the year to review our work and keep a watchful 

eye on all that we do, especially our finances and all self-interest issues. They give freely of their 

time and we are most grateful for their support.

Our Thanks

Meet the 
LEAN Team Captains

A Day in the Life of 
Anna Wilschut, 

Team Leader of POP 1 Youth Centre

Summary of Financial Information for the Year 

March 2015 to February 2016

Income   14 876 252
 Conference centre income  3 236 212 
 Donations and funding  7 921 838 
 Sale of goods  113 886 
 Transport and other cost recoveries  3 372 644 
 Other income  231 672 

Expences  15 901 843
 Accounting fees  111 119 
 Advertising  659 290 
 Auditors remuneration  172 650 
 Bank charges  72 811 
 Cleaning  51 476 
 Computer, equipment expenses  263 627 
 Consulting and legal fees  135 675 
 Cost of sales  773 215 
 Courier and postages  15 987 
 Depreciation, amortisation and impairments  949 521 
 Donations paid  462 097 
 Educational support  36 407 
 Employee costs  3 220 399 
 Insurance  161 145 
 Investment , loan and bad debts written off  1 504 822 
 Meal, venue and accommodation costs  83 567 
 Motor vehical expenses  846 468 
 Printing and stationery   217 642 
 Protective clothing  37 119 
 Repairs and maintenance  914 683 
 Telephone and fax  55 323 
 Training  214 429 
 Transport and freight  545 515 
 Utilities  283 780 
 Property, Plant and Equipment  4 113 076

Net Loss   –1 025 591

GivenGain:  www.givengain.com/c/goedgedachttrust/
PayFast:  www.payfast.co.za/donate/go/petertempleton
Banking Details: Bank: Standard Bank
 Account Name: Goedgedacht Trust
 Branch:  Mowbray
 Branch Code:  051001
 Account Number:  282577629
 Swift Code:  SBZA ZA JJ
Reference:  Please use your name as the reference

Registration Numbers: Goedgedacht Trust:  T965/93
 NPO Number:  006/582
 PBO Number:  930 001 106
 VAT Number:  4730142900
 Trading VAT Number:  4670211541

MySchool Card: Find out more at www.myschool.co.za
Beneficiaries:  Riebeeksrivier Pre-School & Goedgedacht Trust

Grow Peace UK
Address: 27 Lower Brook Street, Ipswich, IP4 1AQ Great Britain
Telephone:  01473 287437
Email:  growpeace@btconnect.com
UK Reg. Number: 1091687

Banking Details: Account Name:  Grow Peace
 Bank:  Barclays
 Sort Code:  20-44-51
 Bank Account Number: 90934763

Every week the people in this photograph will go out with their teams and inspect either 
a Goedgedacht Service Department or a Goedgedacht Community Project. These teams 
are called Continuous Improvement Teams. The Team Captains report back every Tuesday 
morning at 9.30am at the Lean Office to the other Lean Team Captains on how well each 
section of Goedgedacht is functioning.

Lean is a business system originally from Japan that promotes productivity, reduces waste 
and encourages responsibility at all levels in the organisation. All of us at Goedgedacht 
are striving to improve our service to rural children and in order to do this successfully we 
need to constantly measure, review, reflect and take individual responsibility for the job we 
are employed to do.

In the Lean system we have what is known as ‘Huddle Boards’, found on the walls of 
each department or project office, around which members gather daily. They discuss the 
work/goals for the day, the week and the month. Each Huddle Board has SWP’s (Standard 
Work Procedures i.e. ‘what’ we do) and SOP’s (Standard Operating Procedures i.e. ‘how’ we 
do that job).

Every job is written down in detail, these are the SOP’s and once written down are 
scrutinised weekly by the Lean Team Captains and their teams to see if that particular 
SOP can be improved on. We are constantly striving to make our work more efficient and 
effective, every month the department or project which shows the most improvement 
receives a prize.

We started this process in November 2014 but still have a long way to go before we get to 
a standard of efficiency that we can be proud of.

LEAN is not a destination, it is a journey.

Awards
It’s been a good year with regards to the awards we’ve received!

At the 13th International Olivinus 2016 Contest held annually in Argentina where 198 companies 
compete from 17 different countries Goedgedacht was awarded Gran Prestigo Oro for our Extra 
Virgin Olive Oil which is the highest accolade you can receive in that contest.

At the LA International Extra Virgin Olive Oil Awards 2016 we won Gold in the Medium Category 
for the Southern Hemisphere (Argentina, Australia, Chile, New Zealand, Peru, South Africa and 
Uruguay).

Setting The Standard - Now in its 17th year, the Los Angeles International Extra Virgin Olive Oil 
Competition is the top ranking Extra Virgin Olive Oil competition in the United States, bringing 
together the highest standards of integrity and professionalism in awarding medals to the best 
oils from around the globe.

We won Silver in the medium category at 11th the SA Olive Awards 2016.  

Michael van den Langenbergh from Goedgedacht Trading is a Mentorship Award Recipient from 
the SA Olive Industry at the SA Olive Awards 2016.

Our Pre-School was recognised as the Best ECD Centre 2015 in the Western Cape from the 
South African Early Childhood Development Agency Competition.  

Our staff have received numerous awards in the 2016 Annual Prestige Agricultural Awards for 
the Swartland. This year we have four overall winners in various categories. The winners will 
now compete for the spot of overall winner in the Western Cape. The names of winners and 
categories are: 

� Technical Operator: Trading Factory

§ Baronise Cupido (winner) competing in the next phase of the competition

§ Benjamin Brandon Geduld (2nd runner up)

� General Worker Category:

§ André Pieters (2nd runner up)

� Administrative Personnel:

§ Reinhardt Clydeman Lameyer (winner) competing in the next phase of the competition

§ Lauren Cecilia Philander (1st runner up)

§ Carolina de Bruin (2nd runner up)

� Forman Category:

§ Salome Maxine Bokser (winner) competing in the next phase of the competition

§ Arend Jordaan (2nd runner up)

� Jnr. Management: Goedgedacht Trust and Goedgedacht Trading

§ Jafta Hendricks (winner of the category AND overall winner of the Swartland competition) 
competing in the next phase of the competition

§ Joseline von Wielligh (1st runner up)

§ Jacques Williams (2nd runner up)

� Goedgedacht also won the award for Best Performing Farm in the Swartland Region

Minister of Economic Opportunities, Alan Winde said: “I’d like to encourage our agriculture 
workers to enter the competition. Through you, we generate economic growth and create jobs 
for residents. We need to celebrate the men and women who help take our agriculture sector 
forward.” 

This initiative is co-sponsored by the Western Cape Department of Agriculture and the Shoprite 
Group. 

Shoprite has been involved with this initiative for the last 5 years. Shoprite is proud to partner 
with the Western Cape Prestige Agri Awards as it honours farmworkers making a significant 
contribution to South Africa’s economy. 

A winner, runner-up and second runner-up will be selected in each of the following 11 
categories:

§ General Worker § Tractor Driver § Administrative Personnel

§ Animal Production § Technical Operator § Irrigation Specialist

§ Social Development  § Agri-processing § Foreman

§ Junior Management § Middle Management

The winner in each category and the overall winner in each region will go through to the 
provincial competition. 

The Western Cape’s top agricultural worker will be announced during a gala ceremony on 
Saturday, 5 November 2016. The overall winner receives a cash prize, Shoprite vouchers and 
an overseas trip.

05:00am It’s early and I have to make a cup of strong coffee to wake myself up. I know I have a 
long and demanding day ahead so I like to get up early and plan but, let me say, that 
planning rarely works out because my days are so unpredictable. My journey working with 
the Goedgedacht Trust started just over two years ago. I was appointed as a Community 
Worker for the Path Out of Poverty (POP) programme and recently I was promoted to head 
up our POP 1 Youth Centre on Goedgedacht farm. At Goedgedacht we all chip in and do 
our bit and my job has become a mixture of community work and making sure the centre 
runs smoothly. Having got to know the communities and farm workers in the area so well, 
I feel it’s given me such a great insight into the lives of the POP children.

05:30am I have a bath and get dressed. I go out to check the oil and water in my car which I was 
concerned about last night when I got home.

06:00am I make breakfast pap for my young son and get his clothes ready for school. 

06:30am I kiss him goodbye as he waits for the school bus. 

07:30am Time to go to work. I’ve been rushing around tidying the house because when I leave my 
home I know it’s go, go, go, until I put my head back on my pillow tonight. As I start the car 
my phone rings. It’s one of our safe house mothers (we have 19 safe houses on 19 farms) 
who is concerned about one of the children she cares for not wanting to go to school. 
I quickly reverse and make my way to the farm. This little boy does everything he can to 
avoid school. Part of my job is trying to understand what is making him not want to go. 

07:55am As I arrive at the farm he sees me and takes off; I take off too. It’s been raining so the roads 
are muddy and I’m conscious that I’m getting my takkies soaked. I find him hiding behind 
a barn and he’s crying, I try to calm him down. He says he’s ashamed to go to school 
because he doesn’t have any shoes and hasn’t had a proper meal for a while. It breaks 
my heart as he explains that his sister, his primary caregiver, left on the weekend, and he 
and his other siblings have been struggling on their own. Sadly I see this situation a lot in 
my work. Children can often be quite cruel to one another and when you are tired, hungry 
and have bare feet they can tease you. 

08:30am I call the school and tell them I will bring him in. They tell me he’s been absent for a while. 
I feel frustrated that they haven’t called me sooner to bring it to my attention. I make an 
appointment to see the Principal to explain the situation.

08:35am I’m aware that my phone has been vibrating in my pocket while I’ve been focused on this 
little boy. As we get into the bakkie again I give the little boy my lunch sandwich and answer 
another call. I have been called to an emergency on another farm where the husband of 
one of the farm workers is very ill and needs to go to hospital. I call an ambulance but 
when I arrive I realise it is far more serious than I expected. He was struggling to breathe, 
so I put him in my car and race to meet the ambulance half way. We meet them along 
the side of the road and they rush off to town; I follow behind them to get the young boy 
to school. I am so glad we have just hired a social worker, Elmarie Schwartz, who will take 
over these cases.

09:00am  It’s 9am when I finally arrive at Goedgedacht. Where does the time go? I meet with the 
volunteers and staff for “huddle time” daily, where we discuss any issues they would like 
to bring to my attention and finalise the day and weekly plans. We use a huddle board to 
discuss goals for the day, week and month. 

10:00am Once we are done I make myself a second cup of coffee, and check my emails (must be 
careful not to drink too much coffee, it’s a vice of mine!). When am I going to get all my 
admin done? So many reports to write, especially with all the stats that I have to compile 
daily.

10:25am I meet with Ella and Candy, the POP housekeeping staff and discuss their tasks for the day. 
I book out a farm bakkie and leave to do my farm visitations, the gravel roads take its toll 
on my car, and we are fortunate to be able to use the organisation’s vehicles. While visiting 
one farm an aunt of one of the children in my aftercare programme informs me that he 
was beaten by his father who was very drunk. The child has a large cut down the right side 
of his face. After explaining to the child’s mother and aunt that this is abuse and could 
lead to possible arrest they agree to see our social worker and I make an appointment for 
them to meet with Elmarie.

11: 30am I meet up with another one of the farm worker ladies who has recently lost her mother. 
She’s very upset and I am happy to sit with her and just hold her hand to give her comfort. 
It is moments like this that I am so grateful for my job. I get to form relationships with our 
farm families and often they are left to mourn on their own. I am grateful that I have been 
able to be with her throughout her mother’s illness and death.

12:00pm  I notice the time and make my way back to the farm. The primary school children will be 
arriving by bus for the after school programme. At the centre the children get help with 
homework, use the computers, play games and do exercises, they also enjoy a hot meal, 
often it’s the only proper meal they will have for the day. Hungry children are something 
we see every day and as it is a Friday this meal is often the last meal they may have until 
Monday. This is the reality for rural children.

12:30pm It’s Friday so I need to arrange transport for the men’s group who meet at Goedgedacht 
every month to discuss men’s issues. The roads are very slippery and the bus can’t make 
it to the farm. So I meet some of them on the road and bring them to the farm myself in 
a farm bakkie. Having good men as role models in their communities is essential for our 
young men. Demonstrating good values and treating people with respect is an important 
example to set, and so I say a little prayer that it continues. 

02:30pm I continue with my farm visits and meet up with one of the farm owners to discuss a 
pressing concern. One of his farm workers has cancer and is unable to work. He is 
the breadwinner in his family. We discuss various ways in which we can both assist in 
supporting this family with food. It’s winter and nights can get very cold. For people with a 
disease it can be heart-breaking to feel so helpless and not be able to care for your family. 
Sometimes this work is very overwhelming and as I get into my car I tear up a bit.

05:40pm While the men’s group is running I also have the Youth Group at Goedgedacht. We have 
themes and discussion groups and once done these young people make dinner and 
spend time together. Young people interacting together in a safe, contained space is 
so important; it encourages healthy interpersonal relationships and an opportunity to 
socialise, play games, dance, sing, and generally hang out like teenagers love to do.

10:00pm  It’s time to go home. I leave Goedgedacht and make my way back to my house. Besides 
being a community worker for Goedgedacht I volunteer my services to the South African 
Police Force (SAPS). I find the work I do with the police very rewarding. Patrolling our local 
communities and farms keeps me informed about the issues they face. Tonight I’m on 
foot patrol in Hermon and Riebeek Kasteel. We rush to a case of domestic violence where 
a wife and child have been assaulted and we take them to the hospital where I fill out a 
report, and provide counselling for the family. We have the Valley Empowerment Network, 
an organisation that offers counselling for victims of sexual abuse. Often it can be a very 
long process and I am responsible for making sure the women and children get the help 
they need.

 I am also studying to be a pastor. My faith is very important to me and I find strength in it 
daily. I am completing my matric with one more subject to go! My life is very colourful and 
full and I am blessed to be alive.

 I am deeply committed to my community and last year I received the prize of Farm Worker 
of the Year for the Swartland Region. I think I got this award for the Safe House programme 
on farms. I can’t tell you how happy and proud this made me feel. 

12:30pm Thankfully I don’t need much sleep. I have a relaxing cup of tea and reflect on the day. I 
go to bed feeling very satisfied that somehow today we made a difference.

The Story of a POP Child:
Shann’s Story

as told by Kate Templeton

We don’t often get to show our funders and supporters an inside look into the lives of the 
young people who have been through our entire programme. As the Path out of Poverty (POP) 
programme is in its 18th year we are proud to have a substantial number of graduates. Some 
have even joined the Goedgedacht staff.

One such outstanding young woman is Shann Hendricks. I sat down with her to chat about 
her POP experience. From a Little Star (6–12) to a youth leader (16–25) and on to become a 
teacher’s assistant in our preschool at Goedgedacht Farm, at 23 Shann is one of our success 
stories. Our POP programme has a long term 25 year vision and so she is one of the growing 
numbers of Goedgedacht POP alumni.

Shann was born in Paarl in 1993. At 4 years old she moved to live with her grandmother in 
the Northern Cape. She loved living with her Granny and was desperately sad when she had to 
move back to the Western Cape. Things felt very bleak and her heart ached for her grandmother 
who was now all alone.

A year later she moved onto Wynkeldershoek, a local farm in the Swartland, with her 
mother, father and younger brother. Shann was initially apprehensive about starting school at 
Goedgedacht Farm and was worried she wouldn’t make friends. However as the school bus 
arrived to fetch her she was greeted by happy children her age, smiling and excited to meet her. 
Her first teacher was a woman named Gerda (lovingly known as Sussy) who she still believes to 
be one of the most special people she has ever met. 

In 2000, Shann left preschool and was awarded a bursary to attend Liebenberg Primary 
School in Malmesbury. It was here she became a POP Little Star (a name given to the youngest 
members of the POP programme; ages 6–12 years old). 

Her earliest memories include a trip to Butterfly World during a holiday programme. In awe 
and amazed by the variety and the colours she saw, she felt a connection to the beautiful 
winged creatures. Meeting the reptiles and snakes later on however did not leave the same 
impression! 

In 2007 Shann began as a senior at Schoonspruit High School. It was hard work but she was 
naturally sporty and through athletics she had the opportunity to travel around the province to 
places she had only dreamt about visiting such as Table Mountain and Robben Island. When you 
are from poor rural communities a trip to the mall can be exciting, and Shann vividly remembers 
riding on her first escalator. Shann’s most memorable moment of high school was her Matric 
Dance (an annual Ball held in honour of the Grade 12 Pupils). She still recalls how proud her 
mother was and the look of joy on her face.

As a teen she moved on to the POP youth programme Teens in Action (Tiener Aksie). Like all 
young high school girls she filled her time socialising with friends, dancing, homework and boys. 
She assured me she had lots of friends. It was here that her love for teaching emerged. She 
gained an enormous amount of pleasure from the responsibilities that came with looking after 
the Little Stars. Her most memorable experience was her first trip to the beach, it was more than 
just witnessing the crashing waves and vastness of the blue ocean... it was living the experience 
through the eyes of the very little children who were so excited to jump in the surf, build sand 
castles, and eat ice lollies.

 After high school Shann found it difficult to find work and so she signed up as a volunteer 
for the POP Youth Programme. Matriculants can now sign up to do the post matric leadership 
training at the POP Centre. The courses they offer give young people confidence and basic 
skills needed in the outside world, such as CV writing, learning about social media, and using 
computers and the library.

Shann says she could never have imagined finishing school and becoming a community 
leader. The POP Youth in Construction programme has taught her so much about herself and the 
world around her. “You do realise what a simple obstacle course can show you about people 
and your capacity to overcome hurdles,” she said. Shann loved the leadership camps and 
describes what she learnt about servant leadership, “the calling to give back to the people who 
raised us and our communities and setting an example for the younger children.”

As a youth leader who has been through and experienced the youth programme Shann knows 
how important the work is. Children in this area can go for days without food and care and so 
keeping their bodies fed and minds stimulated and active on weekends and holidays is really 
important. Shann and the other POP volunteers participate in their own training camps and then 
go back to their communities to run holiday programmes for their Little Stars.

“These holiday camps are by far the most exciting and life changing thing I have been 
through. I have met people from all over the world, sports stars, musicians and most of all 
forged friendships with young people my age, driven by the same things as me, across the 
globe.” Shann says seeing the participants as individuals and teams, being pushed to their limits 
emotionally and physically has taught her lessons she will keep with her forever.

Rural children have to overcome a lot of challenges and need encouragement to see how 
resilient and strong they really are. Shann says she is proud to look at the younger children now 
and see how far the POP programme has grown over the last 18 years.

With pride she is able to say: “Through the POP programme I’ve learnt so much about my 
capabilities, my passions and my heart. I’ve learnt how to take more risks, to accept responsibility 
and to work as part of a team to achieve goals and reach for the stars.” 

Shann is now employed as a teacher’s assistant at the Goedgedacht Preschool where it all 
began for her. She has now almost finished her Early Childhood Development (ECD) training 
Level 4 and hopes to complete a degree in teaching.

I ask Shann where she sees herself in five years time. She tells me she would love to have 
her own place in which to live, move out of her parents’ home and stand on her own two feet. 
She would like to meet someone special but is quick to say that she will not settle and that this 
person will need to allow her to be herself and love and respect her. Shann is not about to make 
any hasty decisions about life, as she is still learning about herself every day.

Finally I ask her how she feels about one day having her own children. She laughs and 
points towards the eight little children bundled under brightly coloured knitted blankets, she 
says “These are my children”.
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