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Nurturing
hope in the future
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Welcome to Goedgedacht!
Dear Friends,
It’s been a tough year, especially on the financial front. Funders change their priorities, government departments decide
to fund different projects and all of a sudden much cherished community programmes are facing a re‐think.
If someone in business is reading this they will say, “So what’s new about that? After all, the country has shed over
a million jobs in the past year.” Yes, it’s been an extremely tough year for many individuals and families. The present
situation urges us to think positively, to work with energy, imagination and verve and to look for innovative ways to solve
the poverty problems that so many have to endure. It’s a terrible moment when unemployment stares you in the face.
Goedgedacht is committed to finding creative solutions to the poverty we find in our small rural communities and
the model of choice is our Path Out of Poverty programme.
Our programmes will continue. Our climate change programmes are making good progress and we are very proud that
Goedgedacht was the 2009 Skål International Ecotourism Award winner, especially since we were competing against
programmes from 108 countries! We will continue to expand the POP youth centres into disadvantaged communities
and will do everything in our power to promote optimism and hope wherever we find despair, apathy and wretchedness.
Our theme for this year is HOPE.
Our thanks to you all for the many and varied ways you keep us going. You have been not only incredibly generous but
extremely patient putting up with my endless requests for help. There is many a child that would have gone to bed
cold and hungry if it wasn’t for your loving support.
Sincerely,

 A leader is a dealer in Hope.
Napoleon Bonaparte

Anne Templeton, Trustee

 Never deprive someone of
hope, it may be all they
have. Jackson Brown
 If it were not for hope the
heart would break.
Thomas Fuller

 Fear can hold you prisoner.
Hope can set you free.
Two recent pictures of our lovely Chapel.
A gift from John and Cherie Commins.
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Three layers of Goedgedacht. Big house
in the front, Wild Flowers in the middle
and the Chapel roof in the back.

The Shawshank Redemption.

POP Path Out of Poverty
It all starts in the Pre‐School

Building ‘Servant Leadership’ Skills
in Young People
This year we began to share our Servant Leadership training programme
with young people from Elandskloof farm in the Cedarberg, Algeria in the
Cedarberg, Riebeek West, Riebeek Kasteel and on the farms in the Rie‐
beeksrivier Valley. The starting point of this programme is to create a
space where young people can unlock their imagination and creativity in
order to address the critical issues and challenges they face in their rural
communities. This is a key aspect of our leadership programme because if
youth programmes are not interesting for young people they will inevita‐
bly lose interest and drop out after a while. Here are some pictures that
show some of the work that was done with the young people.

A group of youngsters who,
having received training for
a week, managed to put
together an entertaining
puppet show for a group
of primary school learners
who live on the surrounding
farms in the Riebeeksrivier
Valley.

Reaching the top of the
Kasteelberg – young leaders
learn the importance
of perseverance.
The Pre‐school team. It wasn’t easy getting the complete pre‐school team
all in the same room at the same time! Here they are (from far left)
Sussy Smit our principal, Charlotte Amerika, Ntombi Twaku,
Yvonne Koeberg, Carmen Amerika and Desire Combrink.
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POP Path Out of Poverty
POP 2: The Southern Cross POP
Youth Centre in Riebeek Kasteel

MEASLES CAMPAIGN ‐ APRIL 2010
Working in partnership with the department of health the Centre provided space
for nurses and community health workers to attend to the young children.

ANTE‐NATAL CLASSES
Early in the year Bruna Brook Sumner from Riebeek West, a yoga
teacher and women's wellness expert offered to start an ante‐natal
class for pregnant ladies from Esterhof. This was exciting as these
women had not previously had this kind of help preparing for their
babies. Classes include exercise, breathing, information about nutrition
and general advice. Since the start of our classes 10 babies have been
born. The next step will be parenting skills with an emphasis on the
importance of stimulation and play for the newly born babies.

BAKING AND SEWING GROUPS

 The essential thing is hope, loss of hope makes
for desperate people and desperate people do
desperate things … Lord Bacon.
 Great hopes make great men. Thomas Fuller
4

A group of 30 women has been gathering once a week to learn how to sew and bake.
They have had a very humble beginning and we are hoping that this project will
provide the women of Esterhof with more skills to look for employment or start
their own businesses in the future.

POP 2 continued
EDUCATIONAL SUPPORT PROGRAMME
The After School Support Programme now includes over 100 school‐going children from
Grades R through to 9 who – thanks to generous donors and our magical Potato Run – get a
hot meal every afternoon at the Centre before they do their homework. We have three
volunteers who assist Edlyne our Centre Manager with the implementation of the after school
programme and two wonderful volunteer ladies from the community who prepare the food,
cook and wash up for all these children every afternoon.
Three evenings a week we work in partnership with the MAVOS (Department of Education) to
give the adults a chance to attend ABET (Adult Learning) classes. We now have 18 adults who
are preparing to write their matric exams next year.
Edlyne van der Westhuizen, our centre manager, helping
one of the after school children with her homework.

 Hope is when we feel that pain that makes us try again. Chico Sciena

Our caretaker Kosie de Bruin making a dry path for
the children as they enter the centre.

 One who has health has hope and one who has hope has everything. Arabic proverb
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Keeping everyone busy – and having fun! –
in the school holidays

POP 3: Our New Centre in Riebeek West
The Management of the PPC cement factory in Riebeek West gave us the most amazing gift this year when they agreed to pay the full cost of our third
POP centre! This was totally unexpected but allowed us to come closer to our dream of setting up 10 Rural POP Youth Centres in 10 rural communi‐
ties over the next 10 years. We have signed a memorandum of agreement between ourselves, PPC Riebeek West and the Swartland Municipality who
was instrumental in starting the initial conversation between us and PPC.
We held several meetings with members of the community in Riebeek West to discuss plans for the building. After agreement was reached building
started and we are happy to say that in about seven months more than 1000 young people in Riebeek West will have their own POP Youth Centre and
space to start their path of HOPE.

Frikkie van Zyl, General
Manager of PPC Riebeek
West; Ingrid Lestrade,
Goedgedacht Director; and
Joggie Scholtz, Swartland
Municipal Manager.
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Walls nearly at
head height

Climate Change 1

 While there’s life there’s hope.
Cicero

It is very easy to work up a storm of anxiety over the issue of climate change. The modern debate on climate is
burdened with a great many terrifying scenarios and we do not intend creating more of the same.

Goedgedacht’s intention is to educate as many people as possible about climate change,
to demystify the subject and to make suitable solutions accessible to everyone, to
encourage the use of renewable energy and to reduce our dependency on fossil fuels.
It’s as simple as that! How will we do this? Our main climate change project is called 90x2030 and you can
read more about it by turning the page.

 Let us hope and have courage to
believe in a bright future. And in
a God who wills it for us – not a
perfect world, but a better one.
Human hands, hearts and minds
can create this better world …
The Challenge of Peace

The newest addition to the climate change projects at Goedgedacht farm is the Blue Crane Climate Change
Path, designed to inform high school pupils, new farmers and Goedgedacht visitors about climate change and
show the plants and crops which will do best in this area which will become hotter and drier in the future. We hope it will be fun to walk the Path as well as being
educational and look forward to welcoming busloads of school children, groups of farmers and other visitors.
Not only will visitors be able to walk the path but they can also see a bio‐digester at work making methane gas from kitchen waste, our (almost) carbonless bricks
being used in building more rooms for our conference centre, our fog harvester, our wonder bag factory as well as the room where we make up the solar panel kits
for domestic lighting. With the cost of electricity going through the roof renewable energy is becoming more affordable by the day.
There are very exciting discussions taking place at present around the use of wind energy at Goedgedacht. There is a good chance that we will go into partnership
with an organization promoting wind generated energy. We might even get to the point that all our considerable energy needs are met by using a variety of renew‐
able energy processes. If that comes true one of our most cherished dreams will have been realized.
Here are some pictures of these various projects.

Here it comes! The first portable bio‐digester in South Africa arriving at Goedgedacht and being
placed in the ground between two workers’ cottages. Kitchen and human waste are turned into
cooking gas for the workers. Goedgedacht now has two operational bio‐digesters.

Japhta Hendricks
Climate Change Project Leader
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Climate Change 2

THE BLUE CRANE CLIMATE CHANGE PATH

WE EVEN MAKE OUR OWN BRICKS!

WONDERBAGS COST LITTLE, SAVE MUCH

We have come a long way! Last year we started the
Climate Change Path and this year are bringing it to
completion. It will be open to the public in September
ready for lots of school children and farmers.
Our electricity saving Wonderbag Project
kicked off in August with an exciting order
for 1000 wonderbags from our partners
www.naturalbalancesa.com. This order has
created work for 10 ladies now working in
two small units – one in Riebeek West and
one in Riebeek Kasteel. We look forward
to the success of this project.

WORKING WITH NATURE: THE FOG HARVESTER

You will find our fog harvester at the end of a half
hour walk up the Kasteelberg from the farm. In
the years ahead we hope that fog harvesters will
be a common sight in the West Coast region.
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We are about to build our first “climate change”
building at Goedgedacht made from Goedgedacht’s
very own earth turned into our own pressed‐earth
bricks. Next time you visit Goedgedacht please ask
to see the pressed‐earth brick building.

 To go fearlessly into things without knowing how they will turn out. To keep on going, even when something
Henri Nouwen
does not work out the first time, to have trust in what you are doing … that’s hope.

Project 90x2030 aims to persuade
all sectors of our society to reduce
their carbon footprint by 90%
before 2030.
The project has 3 main areas of activity: Mitigation, Adaptation and Advocacy and Lobbying. We challenge com‐
munities to participate in creating the world they want to live in by starting to change the way they live TODAY.
All activities involve direct engagement with communities and the project works with a wide range of partners
to enhance, deepen and spread of their work. Engagement with communities takes place through the formal
Project 90 club structures, our website and a regular monthly newsletter.
CARBON REDUCTION CLUBS have been formed at 30 schools nationally and 15 Club ‘hubs’ like the Johannes‐
burg and Pretoria Zoos, Durban’s Ushaka Marine World and the Aquarium at Cape Town’s V&A Waterfront.
Project 90x2030 aims to reach as many people as possible, to grow the momentum of individual action in South
Africa so that we can truly build a sustainable future.

Sometimes you just need to spell it out: E‐A‐R‐T‐H
spelt out by Olivia Andrews, Hin Wah Li, Gary Fahy,
Brenda Martin and Robert Fischer.

Actions taken by Clubs can be big (installing renewable energy) or small (starting to re‐cycle), the criteria for
continued support with projects is only that this action be goal‐driven and that continued progress is visible.
Regardless of whether climate science is right, living simply and sustainably just makes sense. If you’re inspired
by our vision and would like to form a Project 90 Club or just join our growing network of people committed to
change, visit www.90x2030.org.za.

Project 90x2030 cyclists at a cycle challenge

Western Cape Carbon Reduction Clubs – group photo

Mathew van Lierop – Programme
Manager for Mitigation

 Hope is that thing inside us that
insists, despite all the evidence to
the contrary, that something better
awaits us if we have the courage to
reach for it, work for it and fight for it.
Barack Obama
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GOEDGEDACHT FORUM
Robert Kennedy once remarked,
“ There are those who look at things they way they are, and ask why…
I dream of things that never were, and ask why not.”
The Forum’s discussions this year were characterized in equal parts by people asking why things are as they
are, and envisioning a future for South Africa that will meet the challenges we face.
This year we took the time to reflect on the state of our political system as well as looking at how far we
have come in terms of reconciliation and transformation.
In keeping with our commitment to the environment, we collaborated with our sister project Project
90x2030, the Cambridge Institute of Sustainable Leadership and journalists Leonie Joubert, Monica Graaf
and David le Page to host a discussion with editors and senior reporters on climate change. We were
privileged to be addressed by Mr Edward Milliband the former UK Secretary of the Environment, Mr James
Smith, the CEO of Shell UK and top scientists.
The year also presented us with a number of other interesting topical issues to which we responded by
hosting additional dialogues. For more information please see our website www.goedgedachtforum.co.za .

Felicity Harrison and Desire Jackson looking
much too pleased with themselves to be
doing serious work!!

Our dialogues would be far less special were it not for the wonderful venue at which they are hosted. For this we would like to offer our thanks and appreciation to
the staff of Goedgedacht Farm, for their hospitality, generosity and most of all their friendship and support.
We would like to extend our thanks to the many participants, facilitators and speakers who give so generously of their time and experience and whose commitment
to transformation and building a better country continues to inspire us in our work.
Peter Soal – Chairperson.

Some pictures of delegates at the forum conferences. For more information visit www.goedgedachtforum.co.za
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Conference / Retreat Centre
Goedgedacht was a semi‐derelict farm in 1992.
Today, eighteen years later it is a jewel, loved
by many and visited by thousands of people
every year. We all want Goedgedacht to be a
power house for ideas around transformation
and poverty alleviation, a place which is inclu‐
sive, where everyone is welcomed. We want
our Centre to be a place where guests can
come to celebrate their achievements, do their
planning or reflect on their lives or work. We
try to make it a welcoming place where the
beds are comfortable, the food is delicious and
where the beauty of the Kasteelberg and its
Renosterveld does the rest. We have often
been told “this place helps the process” and it
certainly seems to do just that.
Keeping this very special retreat, workshop,
wedding and conference centre in tip top con‐
dition takes time, commitment and consider‐
able team effort. In the pictures following are
the people who work diligently to see that
Goedgedacht thrives.
The Conference Centre and Olive Shop provides
Goedgedacht with much needed income to run
the trust and support the projects. In turn we
support the local economy in a variety of ways
that we hope will help our communities pros‐
per.
Pieter Brand (Conference Centre Manager) and
Juan Snyders our Conference Centre Driver.
Interior pictures of the
Conference Centre buildings.

 You can’t just hope – you have to go out there and make things happen. Anon
 We should not let our fears hold us back from pursuing our hope. J.F Kennedy
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Behind the scenes: the teams that keep Goedgedacht running

The buck stops here! Peter Templeton
and Ingrid Lestrade share the top job.
Co‐directors of Goedgedacht.

Administrative Manager Jeanne Thomas and
Receptionist Carli de Bruin. This is a very busy
office. The phone rings off the hook and there
is a steady stream of people popping in for
one thing or another.
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The Finance Team. Kerry Spooner, Gerda Leeuwner
Smith and Theodora Robinson. Mountains of paper
pass through their hands, accurately and efficiently.
Looking after the finances of an NGO is can be chal‐
lenging. This team is a shining example of patience
and forbearance.

Maria Wilskut keeps our donor files
and records in order.

Factory Team. Factory Manager Andrew Max is
a master craftsman when it comes to table olives.
Here he is with Rob Templeton, Goedgedacht
Trading Manager and olive workers Baronese
Cupido and Edwin Timotheus.

Two very important people – Karen Hendricks
and Salome de Bruin, our cooks.

The Laundry ladies. Hands up all those who love
ironing! Max Scholtz and Leonie Engelbrecht
hard at work doing one of the toughest jobs
on the farm, ironing for 8 hours a day.

An amazing group of ladies who keep the Centre
in order. Led by Leticia Johnson (Housekeeper)
they are (from left): Johanna de Bruin, Rozelle
Karolus, Pelokasi Twaku, Katriena Daniels,
Essie Basson and Ralie Douglas.

THE POP TEAM, from left: Niklaas Kok, Gertrude van der Westhuizen,
Magdalene Isaacs, Gerda Smit, Jeremy Maarman, Dawn Brown, Marieta Jooste.
(Not in photo: Edlyne van der Westhuizen and Ingrid Lestrade.)

How’s this for job creation in the Swartland!
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Keeping everything
ship‐shape on the Farm

The Maintenance team. This is the group which
keeps the property in good shape. It’s a never
ending battle to keep the grounds and buildings
in good order. Andries Dirks, Janille Liebenberg,
Jattie Nero, Arend Jordaan.

Hilton Johnson, here working on re‐cycling,
contributes electrical and plumbing skills to
the maintenance team.
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John Hookins our mechanical genius, and Kerneels
Huisamen keep our farm machinery and vehicles
operational – an unrelenting battle.

The Farm Team. In fierce summer heat and cold
winters this is the team that is always out on the
lands tending the olive groves and orchards,
led by our Farm Manager Karools Wilskut.
Other members of the team are Francois
Jonkers, Kerneels Huisamen, Dawid Fortuin
and Dawid Cloete.

Dawid Cloete, a man with green fingers, who
propagates olive trees and cares for
them in the nursery.

Garden Team – Joe Ruiters, gardener for the Fresh
Organix Project, and Deon van der Westhuizen.
Our Goedgedacht organic gardeners produce food
for the ±235 children we feed each day. Our hard
working gardeners are much too shy to look
directly at the camera.

Accommodation at Goedgedacht

The Guest House

Wild Flowers

Side and back views of Wild Flowers.

Wild Fig and Barn

Back and front view of the Guest House

Wild Fig and Barn from the dam wall.

 Everything that is done in the world is
done by hope. Martin Luther
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Some views around Goedgedacht

Evaluation … How are we Doing?

In 2009 as Trustees and Staff we embarked on an exten‐
sive external evaluation of the work of the Goedgedacht
Trust led by Chris Spies of Dynamic Stability. This was
a most valuable exercise and resulted in our commitment
to a six month period of Organisational Development in
2010 in the capable hands of Dirk Marais of Vision Quest
Africa. We have benefitted enormously from the guidance
of these two very experienced and wise practitioners.
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Future Plans

Welbeloon Farm

The last half of 2010 will be an exciting time for us. In the middle of August together with PPC
we started building our third POP youth centre, this time in Riebeek West. In October we will be
opening our Blue Crane Climate Change Path, an exciting new venture into climate change edu‐
cation. Most exciting of all, a loan from the Ackerman Family Foundation has made it possible
for us to buy the farm Welbeloon directly across the road from Goedgedacht. Welbeloon was
once part of Goedgedacht farm and was sub‐divided and sold off in 1947. It’s a lovely little farm
of 109ha where we are already renovating a large barn for our next generation olive factory.
As we expand the number of POP youth centres we will need to expand the number of olive
groves. We are taking the long view and it is clear to us that we will need more land for addi‐
tional planting. We will be planting out three hectares of olive groves on Welbeloon this winter
and many more in the years to come.
All this would not be possible without the enthusiastic support of the Ackerman Family Founda‐
tion. They have been very keen to see our plans prosper and want to see the rural communities
getting more help in these difficult times. We are enormously grateful to them for their support.
Our national Climate Change project 90x2030 is growing in leaps and bounds. Do please join up
and help cut carbon. You can get an idea of the quality of the work by visiting the website at
www.90x2030.org.za. This project is making a contribution to the South African energy debate
in many ways and needs your support.

Newly acquired Welbeloon farm – now re‐joined to
Goedgedacht – seen across the road from the Pre‐school.

We get a steady stream of people interested in our projects who wish to do something similar in
their own communities. This is good news and we encourage all we meet to take whatever ideas
they think would be beneficial to their communities and put them into operation.
During the next year we are hoping to be able to find the funds to refurbish the conference
centre, freshen the buildings with a coat of paint, replace some of the furniture and do some
essential repairs. There are thousands of people who visit us every year and it is important to
keep the infrastructure in sound working condition remembering that our guests provide much
needed income to support the Goedgedacht programmes and projects.
The coming year looks challenging and project finance is going to be tight.
We will survive and continue to offer an innovative service to the
marginal rural communities of South Africa.

The old Barn at Welbeloon being renovated as
the new home of the Olive Factory.

 You cannot live on hope alone. But without hope life is not worth living. Harvey Milk
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Thanks!
We have a wonderfully long and impressive group of supporters and well wishers. This year we have been
lent money to buy the next door farm in an act of trust and confidence in us that is hard to beat.

COOP:
Cycling Out of Poverty

We have been encouraged by our supporters to keep going and to expand our programmes in faith,
knowing that good work will inevitably attract funding. Its difficult for us to do but as a case in point we
have been given the full sum of money to build our Number Three POP youth centre in Riebeek West by
PPC.
These are tough times financially but we push through, turning obstacles into opportunities. We would
like to express our most grateful thanks to the Ackerman Family Foundation, Misereor, PPC Mining Co,
Friends of the Nelson Mandela Kinderfonds in the Netherlands, the Solstice Foundation, Home Choice,
YouthConnected in Australia, Help the Rural Child, West Coast District Municipality, Swartland Municipal‐
ity and Eskom. Our thanks also to Edwin Doran Travel and the UK school tours which included Brynteg
Comprehensive, Bishop Gore, Cwmtawi, Llanhari and Cowbridge Schools from Wales and Shrewsbury;
Latymar, King Edward VI, and Glenthorne Schools from England. We also thank the pupils of Duchess
County Community school who have visited before and will come again next year and this year supported
our work! Our thanks too to a very precious climate sensitive donor in the Netherlands who wishes to
remain anonymous.
Many people ask if our work enjoys the support of Government. We are grateful to the Provincial De‐
partments of Education, Health, Agriculture and Social Development for their interest in and support of
our work.
And last but not least we want to thank the thousands of generous and kind friends who have this past
year given freely of their time and money to support us in providing services to rural children.
Last November, when it should have been summer, the Cape weather turned really nasty with high winds,
bucketing rain and even hail! Nonetheless 32 Cape mothers of young children decided to ride their bicy‐
cles for four days in order to raise money for us to buy the land in Riebeek West for our third POP centre.
The weather was horrendous but these amazing young women kept going. What a sight it was to see
them, on Sunday morning, struggling up the drive to the farm, covered in mud in the pouring rain to be
reunited with their husbands and children. These amazing ladies call themselves COOP (Cycling Out Of
Poverty). Tears of happiness and exhaustion were in abundance, and everyone agreed it had been a life
changing experience. They raised a magnificent R160 000 and the deal on the land for the third POP youth
centre was secured. With their gift we are also able to buy a jungle gym for the children in our pre‐school.
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May all of you who support Goedgedacht
be richly blessed

One of the highlights of our 2009 year: the COOP
cycle race. Here they come … the mums on bikes!
Four days of sleet, hail, rain, wind and mud and
they loved every minute of it. So much so that
they are doing it again this year.
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SUPPORT THE WORK OF THE TRUST

Give The Gift of Life

Plant an Olive Tree

When it comes
to giving a gift,
we have the
perfect answer
for you!

A Goedgedacht Olive Tree
For more information contact Jeanne Thomas at:
Goedgedacht Trust PO Box 458 Malmesbury 7299.
E-mail: jeannegoedgedacht@telkomsa.net
Phone: +27 (0) 22 482 4369 Fax: 086 655 5211

How to Contact Us
The Goedgedacht Trust
P.O. Box 458 Malmesbury 7299
Tel. + 27 (0)22 482 4369 or 022 482 1291
Fax Number: 086 655 5193
E‐Mail: goedgeda@iafrica.com
Web: http://www.goedgedacht.org.za
Trust Registration Number: T965/93
Non‐Profit Organisation Number: 006/582
Public Benefit Organisation No. 930 001 106
VAT No. 4730142900

Banking Details
Account Name: The Goedgedacht Trust
Bank: The Standard Bank of South Africa
Branch: Mowbray
Branch Code: 02 49 09
SWIFT Code: SBZA ZA JJ
Account Number: 07 134 9278

Auditors
Cameron and Prentice,
Postnet Suite 52, Private Bag 21
Howard Square 7450
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––‐

Goedgedacht is rated as a Level 4 Contributor
(‘A’ Status) in terms of B‐BBEE
by Empowerdex Rating Agency
Cert. E09C00054(A)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––‐

Our partner Grow Peace/Path Out of Poverty
is a project of Grow Peace, a charity
registered in the UK, No. 1091687,
27 Lower Brook St, Ipswich
IP4 1AQ. Tel. 0044 1473 287437.
GROW PEACE
www.pathoutofpoverty.org

Financial Summary for the year March 2009 to February 2010
Total Income
Programme & Project Funding
Income Generated
Goedgedacht Centre
Interest Received
less Expenditure
Programmes & Administration
Administration
Goedgedacht Centre
POP Programmes:
(incl. Education, Pre‐School, Health, Youth, Sport,
Safe Houses, Bursaries & Community Outreach)
GOFA (Goedgedacht Olive Farmers’ Association)
Olive Programme
LOOP Rural Photo Comic
Climate Change Crops Programme
Capital Projects
Youth Centre Esterhof, Riebeek Kasteel
Sportsfield Pumphouse & Toilet Block
Maintenance Shed
.
Deficit for the Year

10,730,308
8,767,793
1,668,980
293,535
10,834,108
8,548,947
1,591,916
1,413,137
4,003,154
187,158
519,623
317,477
516,482
2,285,160
1,739,950
69,292
475,918
R (103,800)
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